
Caring for Cognitive Impairment 

 

Webinar No 6:  Cognitive impairment in 
National Safety and Quality Health 
Service Standards (Second Edition) and 
the role of nominated cognitive 
champions  
 

     
     

   





Aim   

• To provide an overview of 
and the inclusion of 
cognitive impairment in 
the NSQHS Standards  
(2nd edition)  

• To discuss your role as 
the nominated cognitive 
champion  

• To provide an 
opportunity for you to 
ask and answer questions  

 

 



Questions and polls  

• Thank you to those who provided questions 
beforehand 
 

• You can type your questions or comments in 
the control panel as we go along 
 

• We are also going to ask you some questions 
and run a few polls during the session   
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Question  

Imagine you are a 
person with cognitive 
impairment.  
 

• What would a 
successful system for 
caring for cognitive 
impairment mean for 
you?   
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It would mean….. 
• My cognitive impairment is recognised and causes are investigated and explained 

to me.  
 

• My risks of harm are identified. My care plan is tailored to my needs and is 
delivered in a way that protects my dignity. 
 

• My care is provided in a safe, supportive and culturally appropriate environment. 
 

• I am supported to understand and participate in all decisions and discussions 
about my care to the extent that I am capable. 
 

• My family, carer or support person is supported to be involved in my care and 
encouraged to report changes in my behaviour, physical of cognitive condition.    
 

• My substitute decision-maker is identified and consulted if I am unable to consent 
to medical treatment. 
 

• I am referred for medical follow-up if my delirium is unresolved, my diagnosis is 
uncertain or dementia is suspected. 

 
• And…. 
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NSQHS Standards (second edition) 
Clinical Governance Standard 

Partnering with Consumers Standard 

Preventing and Controlling Healthcare-associated Infection Standard 

Medication Safety Standard 

Comprehensive Care Standard 

Communicating for Safety Standard 

Blood Management Standard 

Recognising and Responding to Acute Deterioration Standard 
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Question 

• What do you think are key 
components of a system for 
caring for cognitive impairment? 

 

• What would a system support 
clinicians to do?   
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System for caring for cognitive 

impairment  
 

 
 
 

 
 
 

 Screen for cognitive impairment 
  

 Assess for delirium and re-assess with any changes  
 
 Investigate and treat the causes of delirium 

 
 Investigate other causes of cognitive impairment  
 
 Partner with patient, carers and family 

 
 Comprehensively assess and develop an individualised plan  

 
 Provide information to patients and families 

 
 Respond to additional care needs 
 
 
 
 



System for caring for cognitive 

impairment   
 

 Establish goals of care based a person’s needs and 
preferences 
 

 Address medication issues 
 

 Communicate effectively and seek information to provide 
individualised care 
 

 Respond appropriately to behavioural symptoms  
 

 Provide a supportive environment  
 

 Identify patients at risk of delirium  
 

 Implement multicomponent delirium prevention strategies 
 

 Manage transitions effectively 
 



Screening  

• Health services need to have a system in place for routine 
screening as an important first step 
  

• We cannot act unless we know who is at risk of harm 
 

• Screening is important but screening alone does not result 
in better outcomes  
 

• Processes  need to be put in place to find out the causes, to 
communicate, to individualise care, reduce distress and 
keep the person with cognitive impairment safe.  
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Links between Standards  

• Clinical Governance  
 

• Partnering with Consumers 
 

• Medication Safety  
 

• Comprehensive Care 
 

• Communicating for Safety 
  

• Recognising and Responding to  Acute Deterioration  
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Clinical 
Governance 
Standard   
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Medication Safety 
Standard  
 
 



A better way to care 

To be updated 
  



Questions? 
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Nominated cognitive champions 
  



Implementation  

• What has worked for you?  

 

Here is one strategy from Nicole  

 

https://youtu.be/mUeZkYuO2aQ 

 

What is your best tip? 
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https://youtu.be/mUeZkYuO2aQ
https://youtu.be/mUeZkYuO2aQ
https://youtu.be/mUeZkYuO2aQ
https://youtu.be/mUeZkYuO2aQ


Examples  

• Spend time working 
out your local issues, 
barriers and possible 
solutions 

 



Use the campaign  

• Encourage local champions  
 

• Link to educational 
resources  
 

• Use the campaign resources  
 

• Learn what others are doing  

 

• Participate and promote 
webinars  

 

• Provide feedback  25 



Suggested strategies  

• Use the reflective questions in 
the accreditation workbook to 
review what is already in place 

 
• Spend time working out your 

local issues, barriers and 
possible solutions 
 

• Collect baseline data  
 

• Create a plan 
  

• Link to your organisation’s 
priorities, existing initiatives  
and to safety and quality 
personnel  
 

 
 

 

• Form a whole of hospital 
project team  
 

• Encourage leadership across 
disciplines 
 

• Provide regular feedback 
 

• Connect – State Health Dept, 
LHD, clinical networks, other 
champions     

 
• Make use of the campaign  
 
• Celebrate and share success. 
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https://www.safetyandquality.gov.au/wp-content/uploads/2017/11/National-Safety-and-Quality-Health-Service-Standards-Accreditation-Workbook.pdf


Be the local contact  

• Add your name to your hospital 
on the campaign website  
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Next steps?  
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  cognitive.impairment@safetyandquality.gov.au 



Thank you  


