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Overview  

• Inform participants of the Commission’s Caring for Cognitive 

Impairment Campaign   

 

• Provide the background context  

 

• Describe the link to the NSQHS Standards 

  

• Describe the key elements of the campaign  

 

• Discuss how you can be involved 

 

 



Australian Commission on Safety  

and Quality in Health Care  
 

• To lead and coordinate national improvements in the safety and quality of 

health care  

• Initially established in 2006  

• Commenced as statutory authority in July 2011 

• Main functions:  

• provide health ministers with strategic advice  

• develop and support national safety and clinical standards  

• formulate and implement a national accreditation scheme 

• develop national health-related data sets 

• work to reduce unwarranted variations in practice and outcomes  

• undertake nationally coordinated action to address healthcare 

associated infections and antimicrobial resistance 
 

 
 

 

 

 
 

 

 
 
 

 





Patient story  

87 year old woman with 

dementia who is a resident 

of an aged care facility has 

a fall and fractures her 

right femur and is 

transferred to the local 

hospital…. 

 

Postoperatively, her 

daughter raise  a number 

of concerns, which were 

dismissed…    

 

During the night, patient 

climbs over the bed rails, 

falls, fracturing her left 

femur and damaging her 

right leg.   





Cognitive Impairment Program  

Main areas: 
 

1. Collation of evidence and best practice into resources for 

health service managers, clinicians and consumers, A 

better way to care    

 

2. Collaboration on the development of clinical care standard 

for delirium 

 

3. Incorporation of cognitive impairment in the current NSQHS 

Standards as part of the Standards review process 

 

4. Call for action campaign to encourage improvements in the 

prevention, recognition and care of people with dementia 

and delirium in hospitals across Australia 



Safety and Quality Pathway  

Step 1 

Be alert to delirium and 

the risk of harm for 

patients with cognitive 

impairment 



Safety and Quality Pathway  

Step 2 

Recognise and respond 

to patients with 

cognitive impairment 



Safety and Quality Pathway  

Step 3 

Provide safe and high-

quality care tailored to 

the patient’s needs 



Caring for Cognitive Impairment  

• Screening  

• Delirium assessment  

• Re-assessment with change 

• Partnering with patient, carer 

and family 

• Delirium prevention 

• Communication 

• Environment   

 



ON MY MIND: 

HIGH QUALITY CARE  

Watch video https://www.youtube.com/watch?v=0lsFYycfzN8 

 

https://www.youtube.com/watch?v=0lsFYycfzN8
https://www.youtube.com/watch?v=0lsFYycfzN8


A better way to care 
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Clinical Care Standards Program  

• Aim  

o to reduce unwarranted healthcare variation 

o ensure appropriate clinical care 

o improve patient experiences 

o enable shared decision making 

  

• Work plan approved by Health Ministers in 2013 

 

• Consist of quality statements, suggested indicators and consumer 

and clinician fact sheets  
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Clinical governance for health service organisations standard 

Partnering with consumers standard 

Comprehensive care standard 

Communicating for safety standard 

Blood and blood product standard 

Recognising and responding to acute deterioration standard 

Version 2 of the NSQHS Standards  

Healthcare-associated infection prevention standard 

Medication safety standard 



The health service organisation providing services to patients who 

have cognitive impairment or are at risk of developing delirium has a 

system for caring for patients with cognitive impairment to: 

  

a. incorporate best-practice strategies for early recognition, 

prevention, treatment and management of cognitive impairment 

in the care plan, including the Delirium Clinical Care Standard, 

where relevant 

 

b. manage the use of antipsychotics and other psychoactive 

medicines, in accordance with best practice and legislation 

 

Cognitive impairment – draft only  

Not for copying and distribution   



Clinicians providing care to patients who have cognitive impairment 

or are at risk of developing delirium use the system for caring for 

patients with cognitive impairment to: 

 

a. recognise, prevent, treat and manage cognitive impairment 

 

b. collaborate with patients, carers and families to understand the 

patient and implement individualised strategies that minimise 

any anxiety or distress while they are receiving care 

 

 

Cognitive impairment – draft only  

Not for copying and distribution   



Relevance to cognitive impairment – 

consultation draft Version 2 

Governance 
   

• Safe environment for the 
delivery of care 
 

• Support clinical practice 
based on the best 
available evidence, 
including… relevant 
Clinical Care Standards 

 

 

 

 

Partnering with consumers 
 

• Health literacy  -Information 
that is easy to understand 
and use  
 

• Partnering with consumers 
in their own care 

• Healthcare rights and 
informed consent  

• Working together to 
share decisions and plan 
care 



Relevance to cognitive impairment  

Comprehensive care  

 

• Integrated and timely 

screening, assessment 

and risk identification  

 

• End of life care 

 

 

 

 

 

 

 

 

 

 

 Communicating for safety  

 

• Effective communication 

with patients, carers and 

families; between 

multidisciplinary teams and 

clinicians; and across 

health service 

organisations  



Relevance to cognitive impairment  

Medication safety  

 

• Medication review  

 

 

 

 

  

Recognising and responding 

to acute deterioration  
 

• Deterioration in mental state  



Next steps  

 
 

• Endorsement and release of Delirium Clinical Care Standard  
 

• Analysis of consultation feedback and revision of draft Version 2 
of the NSQHS Standards  
 

• Release of consultation Regulation Impact  

• Statement  

 

• Development of resources to support Version 2    

  

• Caring for Cognitive Impairment Campaign 
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    ANY QUESTIONS?  



Caring for Cognitive Impairment launch  

• https://www.youtube.com/watch?v=lzSYu-LTQZc 

 

https://www.youtube.com/watch?v=lzSYu-LTQZc
https://www.youtube.com/watch?v=lzSYu-LTQZc
https://www.youtube.com/watch?v=lzSYu-LTQZc


Key elements  

 Campaign web site cognitivecare.gov.au with tailored commitments, key 
campaign messages and commitment button  
   

 Hospital executives asked by CEO to publically commit their hospital  

 

 Individuals pledge their commitment with tailored, easy actions  
 

 Supporting organisations asked to support and to provide logos  
 

 Infographics track progress 
 

 Achievements submitted by choice 
 

 Implementation support though resources, webinars and newsletters  
 

 Use of social media to promote campaign 

 

 Cognitive Impairment Advisory Group established to provide advice  
 

 
 





Join the campaign  

• As a hospital 

   

• As a supporting organisation  

 

• As an individual  

• a consumer 

• a health service manager 

• a health professional in hospital  

• a hospital care and support staff member  

• A person working in primary health, community or residential 

care  

 

 



Health Professionals  

• I will learn about delirium and dementia  and other forms of cognitive 
impairment  
 

• I will learn about screening for cognitive impairment 
 

• I will learn how to prevent delirium  
 

• I will learn how to keep a person with cognitive impairment safe 
  

• I will care for a person with dementia or delirium with dignity,  respect 
and compassion 
 

• I will learn the best ways to reduce a person’s disorientation, agitation 
and distress 
 

• I will work with carers as partners in care, if they choose   
 

• I will communicate cognitive care status and needs at transfer  

•   

 



Hospital Care and Support Staff  

• I will learn about delirium and dementia and other forms of cognitive 

impairment    

•   

• I will learn how to communicate with someone with cognitive 

impairment  

 



Primary Health/ community   

• I will let the hospital know if the person I care for has a diagnosis of 

dementia or another form of cognitive impairment  or if I suspect 

they might have some form of cognitive impairment ,  including 

delirium before admission  

•   

• I will learn how I can assist with preventing, recognising and 

managing delirium and with supporting a person with cognitive 

impairment in the community, including when a person transfers 

from hospital    

 









Links to on-line courses  





    ANY QUESTIONS?  



Thank you  

  cognitive.impairment@safetyandquality.gov.au 


